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THE NEW BULLETIN ON THE TWELVE HOUR DAY 


The bulletin recently announced by the Research Department on "The 
Twelve-Hour Day in the Steel Industry" is off the press and will be mailed ina 
few days to subscribers to the INFORMATION SERVICE. In releasing it to the 

press the director of the Department gave out the following statement: 


"The entrance of the churches once again into the 12-hour day contro. 
versy means that we have been forced to take seriously the statement made by 
Judge E. H. Gary, the acknowledged leader of the steel industry in America, 
that he is less concerned.over the 12-hour day itself than over what the public 
thinks about it. We feel it our duty to keep the public informed about condi- 
tions in the industry until the public demands that they be changed. Apparently 
the manufacturers responsible for the recent report issued by the American Iron 


and Steel Institute are not impressed with the weight of public opinion on this 
subject. 


"It was assumed that the appointment of an investigating committee a 
year ago meant that the industry was about to yield to the urgent request of 
the President of the United States. It now appears that this action was only 
a gesture. ie do not accept the Iron and Steel Institute’s estimate of the 


public conscience on the 12-hour day. We believe the public has a strong con- 
viction about it when brought face to face with the facts. 


"T anticipate that it will be once more asserted that churchmen as such 
are not qualified for reporting on industrial problems and disputes. Yet the 
fact is that we are driven to the attempt by the prevalence of misleading 
propaganda on 211 sides of a controversy like this. The latest contribution 
| to this propaganda is the so-called ‘Analysis of the Interchurch World Movement 
Report on the Steel Strike’ in which Mr. Marshall Olds defends the 12-hour day. 
This volume, although it carries an introduction by a well-known writer on eco- 
nomic subjects and even a certificate of accuracy by a prominent firm of New 
York accountants, is teeming with errors and misleading statements. Quotations 
are mutilated, statistics are garbled, facts are falsely reported. Notwith- 
Standing this, the book has apparently been adopted by the United States Steel 


Corporation as its own defense and has been freely circulated by Judge Gary the 
Chairman of its Board. 


"When economists and public accountants miss the mark so widely, church- 
men are not likely to take very seriously the admonition to keep away from eco- 
"7 ? nomic questions. The fact remains that the pronouncements of churchmen on the 

steel industry have been remarkably accurate as compared with the absurdly mis- 
leading documents which the industry has circulated in its own defense. 


"No line can be drawn between technical questions and moral questions. 
If industry objects that we churchmen are invading a technical realm when we 
discuss engineering problems, we must reply that when industry employs men 12 
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hours @ day it is committing a moral trespass and challenges the churches in 
their own field. 


"This pamphlet, however, is not the result of swivel-chair investiga- 
tion, It is a collection of data from trained investigators, It represents an 
effort on the part of a church group to furnish the public with facts which the 
public has been encouraged to hope the steel industry would itself furnish. 


“When the manuscript was essentially complete it was presented to a high 
official of the United States Steel Corporation with the request that any inac- 
ouracy be pointed out and that a statement of the manufacturers’ side of the 
controversy be prepared for inclusion in the published document. The request 
was courteously received, but it was insisted that criticism would be submitted 
by the Corporation only if it were to be printed without comment and without 
opportunity for us to have conference with the Steel Corporation officials on 


disputed points. It was the same old story -- no conference, These conditions 
we could not accept. 


"The problem of the twelve-hour day is, briefly, a problem of providing 
three shifts of men to do the work now done in continuous operations by two 
shifts, It maans more men and it means higher average wage rates, but we have 
found the Steel Institute's eatimate that the three-shift system will mean an 
increase in cost of 15 per cent unsupported by the facts. Experience shows 
that, in general, men so greatly appreciate the added leisure that they will 
compromise on wages, The Colorado Fuel & Iron Company raised hourly, tonnage 
and piece rates ten per cent and the President of the Company testifies that 
the men were quite willing to accept that arrangement in order to shorten their 
; day. The change was actually accomplished without loss for production was in- 


creased. A similar achievement is recorded for other establishments. 


“A major difficulty in the way of installing three shifts would be 
overcoms, as the present report shows, if the steel industry as a whole would 
improve its labor policy. The provision of some method of conference and a- 
greement and orderly negotiation over wages, hours and conditions of work, 
would go far toward bringing about the cooperation necessary to a successful 
demonstration. So say competent engineers and so the experience of the Colora- 
do Fuel & Iron Company proves. We hold no brief for any particular type of 


collective bargaining machinery but we are a hundred per cent against a regime 
in which the men have no voice, 


"The data recorded in our bullistin are not complete since we do not 
know how many msn are at the present time working twelve hours a day in the 
steel industry, The report of the American Iron and Steel Institute, given out 
on May 25, while claiming credit for past efforts toward reduction in the num- 


ber of 12-hour men, was strangely silent as to the present tendency in the in- 
dustry. 


"The Iron and Steel Institute’s extraordinary defense of the 12-hour 
day is very disquieting, — Is it possible that with the revival of business the 
Steel Corporation has abandoned all pretense at reducing the number of 12-hour 


workers! 
"The public is forced to the conclusion that, as has been pointed out 
ai? before, any considerable reduction in the number of 12-hour men waits on a les- 
Sened demand for steel." 


The attention of the readers of the Service is called particularly to 
the reference to Marshall Olds’ "Analysis" of the Interchurch Steel Report. The 

Research Department has gone to great length to check up the statements in this 
_ Publication and is prepared to give specifications as they may be asked for. 
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A SPIRITUAL APPEAL FROM THE AMERICAN LABOR MOVEMENT 


The following statement made public by tho American Federation of Labor 
on June 28 seems to be of so great significance as to warrant giving it in its 
entirety to the readers of the Services 


"Having regerd for the need of keeping constantly before the masses of 
our people the highest ideals of our labor movement and the requirement of our 
people for the complete fullness of life in all things, the Executive Council 
of the American Federation of Labor declares as follows: 


"The labor movement of America demands for all of our people the full 
benefit of the life civing forces of our marvelous civilization through con- 
stantly increasing wages and improvement of working conditions and through a 
reasonable and proper reduction in the hours of work. 


"The labor movement of America demands for the wage earnors and for all 
who serve usefully in any capacity, a sound and just economic basis for life 
and freedom in the fullest meaning of those terms. 


"The labor movement of America has ever had high regard for the develope 
ment of the ethical and the spiritual in life, realizing the right of all humane 
ity to partake freely of the great satisfaction that comes to enrich life as a 
result. 

"The labor movement of our country, recognizing the fact that all freee 
dom and all higher development of life, rest upon first providing assurance 


of the essentials 0” existence, has first demanded economic justice as a basis 
for all other things. 


"But the labor movement has always taught that the material is essential 
to something higher, snd that the inspiration of our movement has its deepsst 
Springs in something above and beyond the material. 


: "The labor movement strives for economic improvement with unrelenting 
geal and fidelity because economic improvement is the first fundamental requi- 
site; but it holds ovt to all mankind a flaming torch lighting tha way to a 


greater fullness of life, to complete realization of the finer and nobler as- 
pirations of the mind and soul. 


"The labor moverent fixes as its geal nothing less than the complete 
richness of life, without limitation of any kind, the attainment of the com- 
plete human ideal, in all of its economic, ethical and spiritual implications. 


"Through the inspiration of our lahor movement, the Sunday preceding 
labor Day, which is the first Monday in September each year, has come into 
general national observance as Labor Sunday. On this day it is fitting to give 
thought to tho aspirations of Labor and. to find in what way the soul of Labor 
miy give thought and expression to its longings. 


"Recause of the nims and aspirations here set forth, we hold it fitting 
That all churches draw close to their altars the soul of Labor on the comirg 
labor Sundar ard thet the men ard women of labor everywhere make special effort 
cooperate with the churches end to secure the ccoperation of the churches 
With them, in order that there may be in the churches everywhere on that day 
SB great unison of exrression in behalf of » higher, nobler life for the masses - 
of ovr people; and in order that there may be everrwhere a concentration to the 
Cause of human betterment, varticularly in those things that lead to ethical 
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and spiritual growth — in those things that give flower and fruit to the great 


ideals of our labor movement, the embodiment and the expression of the idealism 
of our people. 


“May Labor Sunday each year bring home to the masses of our people the 
great good that humanity may yet achieve, the lofty heights to which it may 
climb, the inspiration and the enrichment to be found in the great American la- 
bor movement which is the hope of the millions who toil. 


"We ask also that Labor Day, the great holiday of the toiling masses, 
dedicated to them and to their cause, be ennobled and enriched by an expression 
of the same spirit, the same high idealism and purpose, the same uplifting, in- 
spiring search for the fullness of life and the same determination to achieve 

triumph over all ills and wrongs through our great movement in its ethical and 
spiritual aspects, as well as through its purely economic operations." 


FEDERAL RESTRICTION OF COAL MINES 


When the great soft coal strike broke in April, 1922, the fact was 
brought to the public's attention through a variety of publicity channels that 
there are at least thirty per cent more mine operations in the United States 
than are necessary to supply the normal requirements of our population. Care- 
ful engineering studies had been made and Mr. Herbert Hoover let it be known 
that he was working on the problem in the hope that some method of correcting 
the difficulty would be agreed on. ‘The surplus of mines and miners makes it 
impossible to stabilize the industry. No definite plan was suggested and it 
was obvious that any measure of government intervention in the matter of open- 
ing or closing mines in time of peace would be considered unwarranted interfer- 


ence with business, There seemed to be no way to dispose of surplus mines or 
to limit the further opening of mines, 


However, on June 25, 1923, the Interstate Commerce Commission denied 
the application of the Virginia Railway Company for permission to build a one- 
mile extension of its lines in West Virginia to serve mines that were being 
opened by the Pocahontas Fuel Company. The extension would have cost, accord- 
ing to the press report, $62,000. The Commission denied the application on the 
ground that there are now “more mines in the country than is consistent with 
the efficient use of carriers’ equipment and their car supply". It appears 
that the Virginia Railway Company itself failed during a period of 28 weeks 
last year to furnish more than 50 per cent of the cars needed by existing mines. 


This decision, which will perhaps be interpreted a little later by the 
Commission, seems to mark a new departure in railway regulation and in the pol- 
icy of the Commission. It is one thing to refuse permission to build railroad 
tracks which would be a waste of railroad capital, and quite another thing to 
do so because of its effect on another industry. The NEW YORK TIMMS thinks 
that "the surprising decision, if sustained by the courts and extended wherever 
the Commission sees fit, could not fail to have a disturbing effect. ... The 
Commission was authorized and empowered to regulate railroads, not to regulate 
industry. If it wanders far afield into questions of supply and demand of the 
hecessaries of life and into the restriction of competition and the hampering 
of business enterprise, there is no telling where we shall fetch up." Conflict- 


ing theories of industry in relation to public service could hardly be better 
illustrated. 


FOURTEEN POINTS ON RURAL SERVICE 


‘What the CHRISTIAN CENTURY calls “one of the most constructive documents 
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ever emanating from the leaders of the Methodist Episcopal Church" has been 
issued by the Methodist Commission on Conservation and Advance. It concerns the 
rural ministry of the Church and comprises fourteen points: 


1. That the Church should cooperate with other agencies in developing 

economic welfare of the farmer. 

2. That the Feleral Souncil of Churches should organize a committee 
to cooperate with other agencies in the solution of national problems affecting 
rural life generally, such as the tenancy problem and the transient labor situa- 
tion. 

3. That the church should encourage the cooperative movement among 
farmers as in harmony with the highest ideals of Christian brotherhood. 

4, That the health program of the church should be expanded to in- 
clude public health nursing service for rural people, 

5. That the natural rescurces of the soil should be conserved as a 
racial patrimony. 

6. That the church should provide building and equipment for the 
80. and recrestional welfare of our young people, and should carry on a 
program designed to Christianize all of life. 

7. Tuat local churches vendering community service should have larger 
Genominational affiliations. The independent community church has not been 
justified by experience. 

8. The :enewal of religious worship in the home is urged as funda- 
mental in a Christian civilization. 

9. That interden-minational adjustwents be made to eliminate duplicae- 
tions of religious effort ani ‘o assure to every rural family definite pastoral 
care, 

10. Shift of leading rural pastors to urban centers is deplored. As 
& remedy for the discrepancy between urban and rural pastorates the church should 
(a) assist in ircreas'ng the economic resources of the parish; (b) enlarge the 
gecg:aphical ave» cf the parish, and provide transportation maintenance; (c) in- 
crease the scope of pastoral service, 

WY. The policy of establishing directorship of rural extension ser- 
vice in connection wth Methodist educational institutions is approved and it is 
recommended that specia! courses on rural church and comaunity life be establishe 
éd in connection with Wesley foondations. at agricultural colleges. 

12. That th: prograa of religious education, incluiing Sunday schools, 
vacation Bible -ch ols and week-jay religious instruction under trained leader- 
thip be extends’? to include tha weakest, most distant country church. 

13. That thea "cnlarged parish plan," which includes the joining of 
several small churches geographically related with some larger central church 
ang the carrying on of a u ified program with adequate assistance be considered 
A sQlution to ths ruril church problems in many communities, 

‘4, Tie county pla of organization of all religious forces is 
roc mmended. A central couty council of religion supported from the budgets of 
coOperati g churches is recommended as more efficient than several independent 
specialized religious agencies privately supported. 


JUDGE GARY ON CHRISTIAN PRINCIPLES IN BUSINESS. 


Writing in the WESTERN CHRISTIAN ADVOCATE (Cincinnati) for June 20, 
Rev, Wm. K. Anderson, son of Bishop Anders n of the Methodist Episcopal Church 
Scores Jucge Gary, Chrirman of the Board of the United States Steel Corporation 
for his recent utterances on religion which were coupled with the announcement 
that the twelve-hcur de~ would continue in the steel mills. He scys, "What does 
Mr. Gry rein by his gratuitious tribute to the Bible and Christian principles? 
Ts it genuine? Is this 9 case where wo shall have to give him credit for 
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living up to his lights and forgive him for the twelve-hour day, etc., because 
he knows not what he does? ... Will he ‘get by’ with it? Will the pulpits of 
the land ring with adulation for this new prophet of the social gospel, or 

will they detect the fact that new suit of sheeps’ clothing covers (blunderingly 
and inadequately) the same cruel industrial system that tears men’s souls and 
bodies apart? Will they welcome the sinner into the fold on the strength of his 
words, or will they make him "bring forth fruits meet for repentance?’" 


"SWORDS AND PLOUGHSHARES" 


A four-page folder bearing this title has been issued by the Fellowship 
of Reconciliation which contains discussion outlines on war and international- 
ism under four heads: Wars of Steel and Goley Jesus and War; Programs end 
Leagues of Peace; World Brotherhood. Such fundamental questions as these are 
raised: "What should a follower of Jesus do when his country declares war ae 
gainst another country?" "How can ‘good will towards all people’ be given the 
romantic appeal that makes militarism so attractive?" Useful reading lists are 
attached, The leaflets may be had from the office of the Feliowship at 25 cents 
per dozen or $2.00 per hundred. (396 Broadway, New York City) 


REPORT OF THE NATIONAL CONFERENCE OF SOCIAL WORK. 


It would exceed the limits in space of this Service to make any ade- 
quate report of the fiftieth anniversary session of the National Conference of 
Social Work in Washington, D. C., May 16 ~ 23. An extended story of the Confer- 
ence is published in TH& SURVEY (New York) for June 15. Copies may be secured 
at 25 cents each, (112 E. 19th Street) 


ANNOUNCEMENT 


The Sommission on International Justice and Goodwill is planning to 
hold a Conference on INTERNATIONAL RELATIONS FROM THE CHRISTIAN POINT OF VIEW 
at Chautauqua during the week of August 20 — 25. The following speakers have 
already been announced: Rev. Sidney L. Gulick will present the result of his 
Observations during the past ten months while traveling in the Far Hast, He 
will speak on "Militarism versus Liberalism in Japan", and on "China’s Struggle 
for a Place Among the Nations". Dr. George R. Montgomery, who attended the 
first Lausanne Conference, and subsequently traveled in the Near Hast for sev- 
eral months, will speak on “Amorica and the Near East", and "The Minority Races 
of the Near East". President Henry Noble MacCracken, of Vassar College, who 
recently spent six months traveling through many foreign countries, will speak 
on “Education for International Goodwill", Dr. Charles 8, Masfarland will dis- 
Guss "International Movements Among the Churches", Rev, Peter Ainslie, of 
Baltimore, will give an address on "The Church and the Permanent Court of Inter- 
Rational Justice", and the Hon. Everett Colby, Chairman of the Executive Commit- 


tee of the League of Nations Non-Partisan Association, will speak on "What the 
League of Nations is Doing". 


' In accordance with the announced policy of the Department, the 
INFORMATION SERVICE will not be issued during July. The next issue 
will be August 4, 
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